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Summary: The Waa Office: still déclines to give us. @ COPY, Of nthe ro: sn the fi 
orovided Bartholomew report. However, a sumsary of conclusions 
troops S°has*Beer*now furnished and is quoted below, following it 
is a study of the changes actually made. 
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After the return from Dunkirk.a committee sheaded by © ow o 
Sir William Bartholomew was formed to make a study of:theclessengs<ofear §°! 
the war in Flanders and to recommend changes indicated,in\orgmizationp © 
equipment, training or tactical doctrine. ~_. 


The committee made its report some tinesaga butithe © water 
War Office has /conéistently declined to give us a;copy, of the report 
as "it contained many unsound recommendations’, However, a summary 
of the cor mond Sees recommendations has. now been, furnisheé usianh isrom enemy 
quoted below.” Ft is noe Jnown whether the Tiaieasian recomendations s¢ 6° 
are included or apt be : 
ne +] 40% 
Le asco + degth; mist te 
Te . ef Ligted from the front a 
This Sina? is di vided —™ oy parts.) Past I°déads 
with major conclusions’ of the report, Part IIe enumerabes the minor 
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rigade, The brigade group should be the basic form= 
ation on which divisions and corps should be built up. 


(An outline organization is given din Appendix "A"ettached 
(e) 


"Ad Hoc" formations. These should not be created, except 
as @ last resort, 


, ured and 
Se 


Divisional Reconnaissance) Unit. 
Divisions, must. have their own armoured reeconheissance 
unit. 


As an interim measure a motor cycle battalion should be 
allotted. ; it tnto 


* i 


3. Headquarters. ' . ; ' 


These have» increased; in size,and now: have \to' be. divided 
during actiwe operations; othey|should be organized and’ equippedo! 
originally ,into operational)and»rear hoadquerterss 


Troops;for defence against aircraft and tanks fed oe 


provided for formation headquarters and not drawn from the fighting 
troops ofthe formations 


4. Tacticss 


Withdrawalicand defencesat, 


a nh Withdrawaleorshastily .preperad défenee i the wdeunins 
of a we her Line is. sound. 


(bd) Whenotime is agahaah les the » waben heb vahOudd cover: the 
divisional reserve, position; whilst the forward defended 


localities will be based on a continuous chain of natural 
and,artificialstank ‘obstacles. 


(ec) The whole length of an obstacle, especially a water line 
must be covered by our own fire. 


(a)-STit trenches afford the best protection from enemy action 


includingsadive bombing) alternative rsites mustsben 
inelLuded jinsallyhay-oauts. | 


(e) Anti-tank guns-must;be (sited in great depth; must ive 


insidé infantry Localities; idefileded from«the frontpeand 
shouldrengage tanks by surprise in enfilade. 


5s (a) The Germans, shaving gained aosmallrbridgehead, push ‘their 
mobile ~troops through bon @:narrow front; with complete 
disregard to open flanks. Any bridgehead must, therefore 
be counter -attacked simmediately. 

(b) An obstacle ver which a bridgehead has been estdbidehed 

at one point, ceases to be a sure obstacle for its | 
whole strength. 

66 Defence aga inst Tanks. ) : 


(a) Offensive spirit in dealing with tanks is essential and 
special tank hunting platoons should be organized. 


(b) Anti-teank-utines: must be carried with the \brigade rtrans- 
DOP%. 
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fio o pa Ss 7 © foyment of Air resources. 
Pia ee, be J ae ® Field nents ey: uld be reorganized into three 
BS we Rs ore a a Son ee lon between the Army andRoAeF. is 
ga ae Tog cn " oo required. 
fs) Os —— 
° g re : 1 : (ob) Medium piments » The 5" How. ith its limited renge, 
25.3 = (>) Adora 


ting f ire" for, Tm bovh armoured ¢ 
infantry formations as employed by the Germans proved 
of Dokebandine value. An air formation capable of giving 

(ce) Chese, a Gite, a should form jan tintegral 
part of -inta jformations, and armoured divisions. 


(¢) For, F OARANf of, morale, until \(b))abome ean be put cknto 
Point sm gh should canny out, close support, mr- 
TPOaSea » 


equired. 


- noha Army, co-operation aircraft cannot carry out tactical 
or artillery reconnaissance with their existing type of 
aircraft unless, they >have :Loceal, aim superiority; dthry, 
mere be egg et i Sear str ong, ee | aan Or with 


8. Command earl Cont Todi e operations. 


hic’ warfare. 
(a) Motor Contact officers proved invaluable. 
er iLd NOT be carr ied, by ield companies but 
Wd ); Gammanaas &: need greater. mobility ; eter, scout cars 
or motor bed should be provided for all commanders 
} This ; too large and unwield It 
(c)’ Greater use. ‘mist, pe; ‘mecde: of, wimeless, far -inherenmuntidce 
cation at, allitimes, oertaim measures: wil dee bi ore 
to. Qeneber, eneny:Ds» Fs orgenizationor fo! 


(a) Cipher as too slow inside and forward of Corps areas; 


‘one Simple word codes are of value instead, and should be 
———~adopted. 


genic anhior 5 Ww r 


= 3 16] ore Lon ot 1H eVe -Pequires te 2@ 
9. Administration. 


(a); Administrative. plens,showld. be, on broader» linessin the 
form, ofy directives,. details, being, worked) outy bys Corps» 


ATs 


(b) Refugees. A prearranged plan is essential and controll- 
ing. Weites must be in position before the main refugee 

F =eke starts. 

fat an kk in vletoon of its 

(c) The. nunbier of transport a a ah in a - Comns is too high, 
the reduction —— be considered by an expert committee. 

tt The stele or ters. should de: dacresé sed, telephones 

(ad) Sceaies-ofe reReRyes, of. SeArdea petrol; tandp equipmen 
should be reduced ond wmenmiad. 4 vehicles from a pool 


15. Garr 10fe P=eHEDe™ prove ¥ very effective. The platoon should 

be Teesed Dy’ four car g,j.one) for Ont Ie, fom Command purposes. A 
; “eh Control of movement tine divisions should be dealt 

16 a. LWA BY. arspecially trained, organizatdoniion) thee lineso~ 


role is uneconomical. 


7, MM.G's oroportien of machine mun battalions 
Ty frontages held by infantry formelenee 


An armoured car regiment with wheeled vehicle proved 
» inyaiuable. Repert No. 42012 Dedémber 39 *Jo40 


Troops should Phe ongaag to five per Squadrons 1940 


i French R.R., the use of fighting troops for this 


A highe 
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1l. Royal Artillery BART II. 


Rez 7” 
“=*="(a) Field Regiments should be reorganized into three 
?. Ar & aly rive roth: wo jimacna each of four guns. 


12. Ro ry) ei inbers ie“ vehicles required. Preferably 12 seout 


be held in’ reserve atam Engineer dump. 


te 


, be ased by four ‘carriers,:one} for GeO e fom Command purposes. 


we but the equipment should be drastically reduced. The 


rm The 6" How., with its limited range, 

: e Pnpdrt .of the basic fighting form- 

2 mst be Townes 21 drive, _< . 

sSB8 séts "to have the power of No.9 04 te. 

‘Régiménts/0An °inereasé.in the.allotment of 

=7 Pég cis treqairedsk weapon, at least 

So Beisa, breterably 2 pr. gun. 

(4) A.A. Regiments. An increase in the allotment of both 
aptillery, especially in the for- 


a) pie BPORBg, is required. 
Ke ir own rear link and anchor wineless sets. 


cars in ReHeQs 
(a) The ii of the field company is satisfactory, 


or FA OZF, should be divided into two parts:- 
LG riment. 
(i) .For mobile operations. 
‘T4Qh)e0 For? staticrwarfares 1 per troop, 
}' A’ motor cycle. with a Dildion seat she 


ithe Vetter should NOT! be-cearr ied. by. field companies but 


“€b}. Brkt mpany. This is too large and unwieldy. It 

' é 100 vided into sections. An all-purpose bridge 

(a) sab Is of taking la -tank, sis srequireds. There. as hae 
6 ‘rothine lbstweemtthis and Kapok or folding boa 

to} haart shield is required. 


ic actor ivi stter protection = 4 : 
ai al; quired, : sy at Lodity pig 40 BE DRED. SH ohse4058 
troops.should be..cosmanded by an offi ‘ 
(a) ‘Stone ierganizationvof tG.Hs Qecrequines ‘te “bé.amere 
“mdb £ rev ¥,SHould be increas ed from 5 to & (excel uding the 


arive 

 €3): Atbeascéemmanéeraying: vehicle;owithsa, good cross- 

"| Seount¥y performance, ris requinedg, especially for) ion 
SaPtillery scotions. 


(4 v 
L ing *ties 17 a ; 
(i) OKing facilities should.te.on-a gun vasis, 


-14. Infantry. _ 
ve ie HeA. Regiment, 


(f@), The battalion bt te an anti-tank gun platoon of its 
(pb) 4 *Ownhsy : lie contro ld bs corrected «in tne 
1) £00 Test should be adde ed to the regicted heie 
ab F The Sealerofe 3"! morters: should de, in en oAd's ones 
> aha! cab Le! shoulidubes provided for 1 oa e pla ua 


(d + barra: Should besmain 1fbained agai t t 7 a 
15. oar zits thes’ proved ¥ proved very: effective. The \adoun Weare z 
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16. AseT Letfiossible twin mounted Brens should be intro- 
é 


duced. 
a n@le aircraft shopld NOT pores! 


i uaa epclite atten held ching aun AER fons 08 


require / 
{ce} An ad i m of two,men.for meteor is required. 


(a) Kerrison predictor dg.pot re ua ed inf 
From M.A. London Report No. 012 mrt tty BF°"Tg40 


December 27, 1940 


A 2eit8,. 
1-98 (tere .. 


PART IT, 


}) exple 


Xr. ArpeurG@Gaweeerisa gece’ Pinenre) eee cor cyoles fo 


(a) 4—man vehicle is essential. 
) Vehicles must be 4-wheel drivesoujid be i by 
--(e) Wireless sets ’td have, the, powen .of No.9 "sated 3 be 
(a Velitetaa ans be proof ‘against A.P. S.A.A. 
(e) All vehicles require an antiétank weapon, at least 
silat 8 Boise. sbaeferably 2 pr. gun. 


20 “Divisional | a siecle fr 2 to 8. 


(a) Requir ‘the ix, own rear. link end ‘anchor, wireless sets. 
(b) Some Miheaisa yehicles, grandes. Preferably 12 scout 


(or seule et, cars in, ReHeQe' do 4th an’ A.Tkv rifle. 
2.ored inche 


ff sarricrs requires raising 4 


ReAs 1 und. 
La carty smoke grenades 


3. Fien) Wepibenty we wine ame A.As mountings 
ier D a toc . 


(a) Armoured’ 0,P's eet aneaee ‘to. a per ¢recnot ley 

(b)' A’ motor oye! ©. With, a Dillion seat should be proviaed 
for each officer. .A. decrease. can be made» in the 
number of. cars. 


4. antiStank Regiment. _. 


(a) A proportion of anti-tank guns should be on armoured, 
self-propelled mountings. 
(b) An improved shield is required. 
(c) A tractor @iving better protection against S.AA. is 
required. 
(d) All troops should be commanded by an officer. 
(e) One regimental transport officer should be added. 
(f) Gun crew should be increased from 5 to 6 (excluding the 
driver). 
) Battery Commander requires & scout car. 
) Battery Captain requires a motor cycle with a ite 
seat. nasrs te ; 
) Cooking facilities shouldbe on a gun ser 
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Se Heavy. A-Ae Regiment. 


(a) Faulty fire control should be corrected sinetra 
' th} 400 feet should be added to the predicted height. 
Fire at single aircraft should be limited to initial 
burst of eight rounds. 
(ad) A barrage should be maintained against the leading 
aircraft of mass formations. —e 


(e) 3" is more suitable than 3.7" for mobilejopérations, 
Light A.A. Regiment. ; 


(a) Single aircraft should NOT normally be 
(b ee ‘geen be held. eee enemy is 
PX een 


(c) be a a addition’ of two men for meteor is required. — ifs 
(d) Kerrison predictor is not required in forward areas. 
r ard cepisont. scum'r s, 
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ReEs M.Gs batta) nm (org ¢ panies), 
6" Heo ce ant. 
Ve (2) ore. weather proof (plastic) explosives are required. 
(b)\ Am anereasenof.30 per cent of motor cycles for field 
companies is required. 
8. Sigs. Below Corps, 3-ton lorries should be replaced by 
: 30 cwt. lorries. No. 3 eta. sees sets should be 
i woess ses? ; é y 48 result 
ape tes tn Falls, 
Qe Infantry Battalion. ba das &! ee ee 
Ae ATI ante Sniper rifles increased from 2 to 8. 
5" mortars increased from 2 to 6. 
Verey"pistols increasea™t6 ‘Iper eceetens eeee re 
ons in whieh metor- 


ahi 


generous’ stalecof*ctartridges: © 
Each carrier to berprovided!withoan’A.Tks rrifle. 


(a) 

(e) Armour*of® mf gy See ae tea tteameneaintiant inches 
“all-round. srefore béen mAs > reise sGditi 

(f)cEach carrier sheala eartynsmokee grenadess:: 

ig Carriers;requiresaneA.As mountings in Wer Office 

(bh). Two DéeR'stshonld besadded to the carrier platoon. 

(i) The scarge ring should replace the motley mounting 


onavehicdestwith a closed cab. 
(j) Anti-tank guns “should be used 1 per ripley carrier 


, andmgroup of five vehicles.ths« é 
ue (2 mortar, ammunition. should be 75. per ‘gents B. Ba the 


ned per eent«smoke,. 


106 “Transport. 


(a) 10 ton. lorries. are too. heavy for en..cas mobile road : 


e for 


rESsS\ 
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convoys 

. (bd) Wireless should be provided for headquarters, at... 
| he troop coneyane POTRARiCns « 4ea fehe 
3 ot be orpear 


tion i t 


; hele Small ars fire. 
>. Whe values oP thig*mase be steeabed, 
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fly in the following paragraphs. 
, Headquarters.) 5 been promulgated in army Training Memoranae, 
o Ap CnS. Me ‘should, ibe. provided for divisional bontcus 


1 
Gi herterae e* 
There hae tbeet#scopeidazad le Uiscussidn Beto whether 
the brigade zroun* or anes be the’ Baste tf tii 
formation of all’ arme:” = ai fem itas Lad 
thet forward commardgns a ee: aL BTA h ABarpre ly 
seaebetina ar at NE. OR, TOK hie BR IGADE G ROUP +? 
or all arms ‘3 v4 eet in- mobile 
fPontece® are on issue of the batt 
on ths spted . Bt OB ean be exploited, 
, %9 Pde rms } ander his 
One company M.G. battalion. 


trigsade comma 
One field re 
One troop fe a ; 
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+ MiGh béttal ich" (6F five ‘companies orgeani-~ 
~ “ip Bo Tee 6" How! révi'tient, fe"basicn? Elks foraet Ons 
Light A.A. regiment. 
Div. reece, unit. 
The reorganisation of thé “Army °as "the fesulty © ©) : 
of the campaten in’ Franee, vory °° sme to tim. 
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1. Armoured Formatiénss 
simoured Orme sone. 


The main léssén/6f the ¢ampaian in'Flanders°was*the © 
need for a high Proportion of armoured “divisions *in which motor- 
ized infantry should*work ‘in’véry°olose liaison with-srmoured units. 
The campaign al S6“proved*the value of the whéeléd armoureds*"y 
regiment. ArrangeméntS"have théréfére ‘been made@to raise addition- 
al armoured divisions, and’ the ‘divisions; excluding those-for the 
Middle East, are being reorganized a$°laia down in War Office®*~ 
letter 20/R.A.C#/74 dated "Sth*Oetobero® 9° COneen TBs ich OF essen 


2. The Bartholomew Committee. , — 
> OFC? OA egmhittée was" set up "under “the *chairmanship*of™° 

General Sir’ William Bartholomew to report to the CsIvGsSPo on the 

lessons of the operations in Flanders which could be applied use- 

fully to our present organization and training, and to suggest 

modification in our organization, er erate a otends tocneeyseenk 

should be made to meet-a possible Invasion of this country. ~"* 

These recommendations ‘were then considered’ by the General Starr 

and the Army Cotncil.’ In deciding how fer the récommend&tions 

of the Committee should be carried into effect) the Army Cotinci 

hed to consider two potent factors whith had beén éxcluded from 

the Committee's review, namely that the army musSt*still be organ- 

ized to fight in any part of the world, and that organization is : 

to some extent tied to the programme of equipment production. 


oft! Béén® pre 


_. ,The decisions ‘of the’ Army Council “have no 
ulgdted in War Office’ letter 20/Gen/5884'(S.D.1-)* da ea 
13th October, 1940. “The salient features of the néw eregarge fon 
are discussed briefly in’ the foliowihg paragraphs. “The tactical”: 
lessons have already been promulgated in’ army Training Memors ae 
J LON VAAN pes "COMPS nes cach CONTA NIne rrae 


32°Phe basic fighting formation. latoon C rried in 50-cwt trucks. 
; 5 sotsin one section of 5 armoured 


0 09 Sos Smhere* has been considérable discussion G8*to Whether 
the ‘brigade group°or the peta rte iea hd webs tidee 
formation of'ail*arms." In very miter gs are it“is-s on 
that” forward’ commanders® should beable to° call "immediate? . 
supporting arms. “The lowest formatioh whith: an “deal bd 
ofall arms° is the brigades”! Thérefore, in’ mobile’ 
frontages Ae ga a a ic the issue” of the 
on the spéed*with which local successes can be exploited, 
brigade commander should have supporting arms under his 

‘ oe are eer ee Ses be ‘ 
“© 
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4 ward troop@ has made {t+ necessary to provide @ AdeeeP ropasts > 
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and a heavier weapon 
68 regiment of 42 
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There are, however, serious disadvantages in organi- 
je al brigade groups as the basic fighting formation. 


fa) It°is difficult to determine the correet normal 
proportion of supporting arms in é be heedectroup. 


(b)- It is certain that. the proportion of supporting 
: arms required iby brigades particularly field 
’ artillery and enginecre; will vary from time to time. 


(c) There will still "be occasions on which 4% will be 
desirable to concentrate all available supporting 
arms. If a proportion is permanently attached to 
brigade groups, central control in the event of a 
temporary withdrawal. from-the,brigade, ERR EAA 
matters of: improvisations, As,an example,.whe 
medium) machine \gunsrformed part, ofthe infantry 
battalion, it .was,a.matter of,some.difficulty to 
handle ail), machine, guns, on),a-brigade basis, .On 
the other- hand, the| machine, gun, battalion organi- 
zation allows, any degree. of; concentration or decen- 
tralization that may be desired. 


In view,of the lack of flexibility, ofthe brigade 
group organization, the Army Council has therefore decided to 
retain the division as the normal basic fighting roeenesars of all 


armse f fe 


The disadvantages of..a permanent.allotment of support-= 
ing arms to brigades do not apply with equal force to anti-tank ~ 
and anti-aircraft artillery, and one battery of each has been 
permenently- allotted to each infantry brigade. A regimental 
headquarters ,has, however, been allotted in each case to the 
division, which will render. it possible. to concentrate, anti-tank 
and anti-aircraft: resources, when. necessity arises. 


4. Reconnaissance. 


Phe need, for a reconnaissance element in every form= 
ation and forward unit is recognised. The battalion has the 
carrier platoon,, which will in future be combined with the motor- 
cycle platoon.) The division will have a Reconnaissance Battalion, 
portions of which can be decentralized to brigades as required. 
The battalion will contain three companies each containing three 
scout platoons and one infantry platoon carried in 30-cwt ae. 
The scout platoons will each contain one section of 5 armoured 
reconnaissance vehicles and two sections of carriers. The 
organization is laid down in detail in War Office letter 

20/Gen/5927 (Se Del.) dated 16th November, 1940. Anti-tank i 
Skcemogeian’ mountings will be added when they become availa 
meanwhile an anti-tank platoon armed with anti-tank rifles is as 
vided inthe: headquarter company. Armoured fighting vehicles 
cannot be provided for some time to come eine to the expansion — a 


of the Re. AsGe 
Be Antdwe ircratt defence. . 


The German technique of dive-bombing attsens 
ward ‘troops has made it necessary to provide “ 
of weapons for dealing with this form of attao 
jon, twin brens are to be provided in place of the si 
and a heavier weapon is to be. designed. The Givistos w 
a regiment of 48 light Ay a which 
sub-allotted to each b 


" (Par.No.5 cont.) TRSSERE!, 


headquarters, 
6. Anti-tank defence, 


Similar factors apply to the organization of anti< 
tank defences ‘Thecantisetank(ginsware to rb increased, from 
48 to 64 within the division, exclusive of any which may be ’~° 
allotted to the divisional reconnaissance unit... The infantry 
brigade ant-tank company will disappear, each. brigade being ~’ 
allotted a battery of the anti-tank regiment. The brigade and 
divisional protective units will conatin anti-tank rifles for 
the protection of headquarters. 


I 
rove 


7. Field Artillery. 


It is proposed to introduce the.more flexible’ orgen- 
ization of three 8-gun batteries!per regiment., This reorganize- 
tion, together with the addition of extra gun numbers and other 
personnel which have been found necessary involves an increase 
of 12 6fficers and 222 other ranks in each regiment. In view 
of the considerable man-power'commitment/inviolved, no change will 
be made in the British Army until an investigation of the man- 
power situation has been completed. 


It is also proposed to allow armoured 0.Ps. on the 
scale of one per troop instead of one per battery. 


The range of the 6" howitzer is too short for effective 
counter battery work under modern conditions, buteit ds.a.valu- 
able form of reinforcing artillery; One regiment has, thérefore, 
been allotted to each division. a/ 


ad , 1. itm & Sy ‘iy f 
8. Engineers. : 7 Vhs C4 
The present engineer organization! is flexible since i] 
field companies are self-contained units Witich can be detached 
for indefinite periods. No alteration is proposed. 


With the disappearance of the pioneer battalion from 
the divisional organization, other provision must be made for 
semi-skilled labour to essist engineer troops. on It, is: proposed 
to allot A.M.P.C. companies’ 4s GorpS“troops. Wihe number of — 
companies per division is now under consideration. > on 


The distribution of vrifiding Srutngy tis wand ns id= 


eration. 
9. Signals. re? venerel, U. S. sree 
4 "y Air A‘ tache 
Minor adjustments will be necessary to fit in with the 
new artillery organization. he Wllitery Ategeme. : 


10.Machine guns. 


The inclusion of one machine gun battalion in each — 
- division is the logical outcome of the arguments which have 
developed in the preceding paragraphs.» ¢ 


a From MeAe London 
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ll. Services. 


The establishments of ReAceSeCo, ReAcMoCo, and ReAcOQsl 
Will need amendment to fit the increased n 5 ‘ : ; 
included within the division and the increased establishments of 


certain fighting units. No mjor alterations are proposed. 


12. The Independent Brigade Group. 


For certain operations the division is likely to prove 
too large a formation, and accordimgly a strictly limited number 
of independent brigade groups are to be formed. These will be 
It cannot be too strongly emphasized that 


miniature divisions. 
there is no intention of departing from the division as the normal 


basic formation. 
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